
The Mackenzie Building 
Tayside Centre for General Practice     
Kirsty Semple Way                            
Dundee   DD2 4BF    
t   01382 420169                              
e  Anne.Pullar@nes.scot.nhs.uk  
 

Scottish Prospective  
Educational Supervisor Course 

(SPESC) 
 
 
 

Guidance for Participants 
 
 



 
 
 
 
 
The Scottish Prospective Educational Supervisor Course (SPESC) 
 
2009 introduces a new Strategic and Operational Structure for the design and delivery of relevant  
training programmes for GP Educational Supervisors (Trainers) in Scotland.  
 
The National Training Development Group (NTDG), which oversees the Scottish Educational 
Supervisor Course (SPESC) are charged with providing this programme and are continually 
looking at how to improve the service they provide.   
 
The main objective of the group is the recruitment and support of Educational Supervisors, and 
providing the right platform in which to do this.  We are striving to streamline the services we 
offer in order that the teaching and learning opportunities for Educational Supervisors on a 
national level works in tandem with what’s available locally.    
 

http://gptraining.dundee.ac.uk/NTDG/ 
 
The 8-Year Guide? 
 
Our aim is to ensure that GP Educational Supervisors are supported a
encouraged throughout their career; are given the opportunity to enhance the
own personal development; and are aware they are moving into the role of 
life-long learner. 

nd 
ir 
a 

 
Beginning their journey on the SPESC, participants are encouraged, after a 
period of 2 years, to enhance their knowledge, skills and experienced by 
attending the Approved Educational Supervisor Workshop (AESW).   
 
And finally, with at least 3 Trainees under their belt, we hope ESs will sign up for the Experienced 
Educational Supervisor Workshop (EESW) - leaving invigorated and enthused with Training in  
General Practice once again! 
 
The whole process takes around 8 years to complete, and this national programme will, of 
course, be further enhanced with local level training and workshops scattered throughout the 
years.   
 
Our 8-year guide is by no means mandatory!  However, it IS realistic in terms of 
commitment and enthusiasm from Scotland’s GP Educational Supervisors -  stepping 
aside  and making  room for ESs of the future! 
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SPESC Background 
 
In 2001, NHS Education for Scotland (NES) took the decision to centralise all regional courses 
for GPs looking to become Trainers - and the Scottish Prospective Training Course (SPTC) was 
born! 
 
The original five Scottish Deaneries (now merged into four) designed the original SPTC, which 
offered an Introduction to Training as well as highlighting the skills required to become a 
Trainer, looking at how they work together with their Trainees on a one to one level.  The original 
course included studying different learning styles and the theory behind them; how people learn; 
giving feedback; as well as some of the nuts and bolts of being a training practice - like doing 
audit. The SPTC allowed delegates to consolidate what is learnt and practiced, and looked to the 
future in terms of developing and utilising these new skills.  
 
 
 
The Need for Change:  and  a shift to “gp educational supervisor”  
 
Modernisation of General Practice Specialist Training Programmes have 
driven the SPESC delivery team to introduce significant changes in both 
the content and delivery of SPESC.   
 
Trainees are much more actively involved in the process of learning - 
responsible for learning the curriculum, and for ensuring that they are 
assessed in various competency areas.   
 
GP Educational Supervisors (Trainers) are facilitating that process – particularly when 
assessing and providing feedback.  And so our SPESC graduates need to be more aware of that 
process! 
 
 
 
SPESC Competencies 
 
The SPESC Team developed a set of Competencies, mirroring the 12 competency areas that are 
assessed in Work Place Based Assessment (WPBA) and which formulates the outcome objectives 
of the SPESC - assessed formatively within small groups, and particularly in the final Unit.  
Participants will receive feedback on their strengths and weaknesses in all areas.   This is more 
fully explained later….. 
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The SPESC Application Process

Initial query from Participant:   
Either through Deanery or Direct 
to SPESC Admin Team at GP Unit 

in East Deanery 

Participant sent Information Pack 
with Application Form. 

Return to SPESC Admin Team 

Already Training Practice In Non-Training Practice 

Deanery or Training 
Programme Director to 

visit & assess motivation / 
view premises.  Authorise 
addition to Waiting List. 

Approved by Deanery:  
SPESC Admin Team offer 
GP place on Cohort and 
advise of confirmation. 

Criteria for Prioritising 
1. Succession of training if needed in next 12 months. 
2. New practices not currently training 
3. Succession of training – planned for future years > 12 months 
4. Personal and professional development of doctor in training 

practice not currently trainer or deputy. 
1= highest priority        4= least priority 

Admin Team add details to 
Waiting List & forward 
Application Form to 

Deanery for information. 

Admin Team add details to 
Waiting List & forward 
Application Form to 

Deanery for information. 

SPESC Admin Team 
Recruitment:  Info sent 

to Deanery to confirm 
funding and prioritise 

Not Approved:  Participant 
defers to next available 

Cohort.  Repeats 
Recruitment Stage. 
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SPESC Practicalities 
 
The Course runs over approximately 6 months, with three residential units of two days each 
based at Stirling Management Centre.  Participants are allocated into groups of 6 or 7 members 
for the duration of the course, with either one or two facilitators working with each group 
throughout their journey.   
 
There is a considerable emphasis on learning outwith the course - self-directed and 
group learning - with work at the residential units being focused on dealing with 
issues, concerns and problems, and with assessing progress. 
 
 
Residential Units 
 
The three residential units for each cohort are listed below and YOU MUST ENSURE BEFORE 
YOU COMMENCE THAT YOU ARE AVAILABLE FOR ALL THREE DATES.   
 
Dates are specifically selected in the hope of avoiding local and national school holidays, as well 
aiming to streamline the end dates to fit more directly with the start of the GPST Year and 
allowing time for accreditation visits to take place regionally. 
 
 

Cohort 1 2010                        Cohort 2 2010    

 
COHORT UNDERWAY 

 

 
FULLY BOOKED! 
Unit 1:  11-12 November 2010  
Unit 2:  24-25 February 2011 
Unit 3:  2-3 June 2011 
 

Cohort 1 2011                        Cohort 2 2011     
 
RECRUITING OCTOBER 2010 
Unit 1:  3-4 March 2011   
Unit 2:  16-17 June 2011  
Unit 3:  15-16 September 2011  

 
RECRUITING MARCH 2011 
Unit 1:  1-2 September 2011  
Unit 2:  1-2 December 2011 
Unit 3:  8-9 March 2012 
 

 
 
 
 
 

 5 4 
5 



 
 
 
 
Clarification of “Funding” 
 
Funding from Deaneries relates solely to SPESC Course Fees and locum cover is 
not included.   
 
It may be possible to claim reimbursement fees for Submissions and Travel 
Expenses, however this is assessed through individual Deaneries and should not 
be viewed as mandatory. 
 
 
SPESC – What’s Actually Involved??? 

SPESC participants work together with their fellow group members and their facilitator in order to 
demonstrate their understanding and learning of the 12 areas that have been specifically 
developed for SPESC by the National Training Development Group.  

6 

So what does this actually mean in practical terms???  Participants are often left feeling 
slightly frustrated at the apparent lack of direction or clarity given at Unit 1.  What’s expected of 
them?  What exactly are they to do?  What are the competencies?  How can they achieve them?  
These are all very valid anxieties!  And it mirrors exactly how Trainees feel when faced with 
working in a new practice! 
 
By the end of Day 2, each small group - with support from their Facilitator(s ) – develop an 
agreed programme for their individual (and their group!) learning over the final 2 units.    

For example, after discussion in the group around who might do what, an individual could be 
tasked with running a session on Ethics in General Practice at the subsequent Unit.  The research 
that individual does outwith the Unit, and how they then present the information to the rest of 
the group - with group members being encouraged to participate, question and contribute to the 
session – all could contribute to the demonstration of learning (or competence) done by that 
individual in one or more of the specified competencies: 

• Communication Skills 
• Educational Data Gathering and Interpretation 
• Teaching (Facilitation of Learning in Others)  
• Working with Colleagues and in Teams 
 
 
There is a participant checklist on Page 15 for you to note deadline dates and 
completion of assignments….. 
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Assessment Aim 
 
“The overall assessment is whether a participant is fit to proceed to Trainer Application to be 
an GP Educational Supervisor, or whether they need some more help in one or two specific 
areas.”  
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           NTDG Operational Group 
 
 
The Self Assessment Grid Challenge! 

  
It is up to every participant to ensure that they have 
considered all the Competency areas and demonstrated some 
ability in them and participants are expected to evidence this 
competence in their Self Assessment Grids.  This should really 
become a working document so that participants can clearly 
see the evidence they are quickly accumulating throughout the 
course.   
 
If a participant is unsure about whether they have met this has 

been demonstrated or shown, it would be appropriate to discuss the situation with group 
members and/or their group Facilitator(s).  
 
 
Finishing SPESC…. 
 
SPESC Facilitators provide an overall assessment for each participant (in the 
form of Facilitator Assessment Sheets!).  Having provided e-support over the 
whole course – monitoring the flow of communication between units and the 
range of topics and advice covered - Facilitators arrange one-to-one time with 
each individual, discussing the content of their Self Assessment Grids, having 
already seen how individuals prepare and present specific tasks set them over 
the duration over the course. 
 
There is recognition that, although ability varies, the vast majority of SPESC 
participants are capable of becoming GP Educational Supervisors.  However at the end of 6 days 
intensive work, some participants may still require a little further training and development to be 
able to proceed to Trainer Application.  This should not come as a surprise to that 
individual! 
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EPASS Accreditation 

The NTDG successfully negotiated with the RCGP in order to attain EPASS Accreditation for the 
Workshops and Courses it runs. This means that participants can claim CPD points for the work 
that they do and the learning they have gained on our courses. Certificates issued post course 
will have space on the reverse side to reflect this, and allow each participant to enter the number 
of points they think that the course has “earned” them. 

For further information:  
http://www.rcgp.org.uk/practising_as_a_gp/professional_development/cpd_credits_scheme.aspx

 
CPD Credits 
 
A CPD credit is defined as being based on an hour of learning activity (including 
planning and reflection recorded in such a way that it demonstrates the learning 
achieved relevant to the working situation of the GP.   
 
In its simplest form, 1 hour of activity equates to 1 credit.  Credits are self-assessed and, 
although a Certificate of Completion or Attendance may be used as evidence of activity, it is the 
demonstration of learning achieved and relevance to the work that the GP undertakes that 
defines the credit.  In short, the RCGP does not advocate the collection of certificates.  Rather, a 
collection of self-assessed acquired knowledge relevant to the individual’s working situation is 
required.   
 
The acquisition of knowledge in itself does not necessarily lead directly to patient benefit.  Under 
this system demonstrating impact is rewarded by a multiplication factor of 2 applied to time 
spent. 
 
Your SPESC Certificate of Completion will have the appropriate EPASS / CPD Certification on the 
reverse for you to complete and evidence at your appraisal. 
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SPESC Mandatory Submissions 
 
“In order to become a GP Educational Supervisor (Trainer) GPs must be 3 years post 
CCT and are required to hold the MRCGP (or IMAP).  They should also have been in 
the practice they wish to train in for a year.”   
 
The above criteria is not necessarily a requirement for securing a place on SPESC, however you 
must fulfill this in order to be an accredited Educational Supervisor.   In addition, the following 
MUST be undertake in order to receive a Certificate of Completion: 
 
 
Before Unit 1…. 
 
 
Orientation Module:  http://gptraining.dundee.ac.uk/NTDG/SPESC/Default.aspx
 

Devised by the NTDG with the aim of giving all SPESC participants some 
of the background Nuts and Bolts for embarking down the Training 
route, both personally and for your practice.  There is no login-
password required, however you must complete your details at the Q&A 
session in order that the Admin Team are aware you have completed 
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the module.   

roup e-Forum:  http://gptraining.dundee.ac.uk/forum/

 
 

 
 
G
 
Our secure and private site - individual groups having access to their OWN musings only.  Login 
nd Passwords will be issued once your place has been confirmed. 

re-Course Questionnaire 

opportunity of beginning to 
ink about how best to guide the whole Group through the course.    

a
 
 
P
 
Giving a brief outline of where you are both personally and professionally, completed forms are 
passed onto your Group Facilitator(s), with the aim of giving them the 
th
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 9 Before Unit 1…. 
 
Honey & Mumford Learning Styles Questionnaire 
 
This online resource must be completed before you commence the course 
as your outcomes will form some of the work you cover on Day 1. 
 
 
 
Literature and Web Reading and Information Gathering  
 
There is plenty to occupy the weeks leading up to Unit 1!!  We will endeavour NOT to overload 
you with info and tasks, drip-feeding you along the way…..  We would however ask that you: 
 
• Consult the MRCGP website: http://www.rcgp-curriculum.org.uk/exams_and_assessment.aspx  

Crucial to understanding the teaching and assessment processes for GP Trainees. 
  

• Read through the Guide for Teachers and Learners.  
     http://www.rcgp-curriculum.org.uk/PDF/curr_Curriculum_Guide_for_Learners_and_Teachers.pdf   

 
• Read Peter Tate’s “The Doctor's Communication Handbook”. 

ISBN-10: 1857759982; ISBN-13: 978-1857759983  
 9  
 
Equality & Diversity Training 
 
An online educational tool - logins are supplied once places 
and funding is confirmed. We have sourced this training 
module from the NHS Core Learning Unit - the Skills Academy 
for Health, and this should take no more than 2.5 hours to 
complete. This must be done prior to attending Unit 1! Your 
progress will be monitored by the NTDG Admin Team to 
ensure that deadlines are met. 

8 
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Prior to Unit 2….. 
 
Significant Event Analysis (SEA) Submission 
 
Participants are required to submit a Significant Event Analysis before commencing Unit 2, 
however, it is again recommended that this is done as soon as possible as reviewing can take 
several weeks.  Guidelines for our submissions can be found on our website at 
http://gptraining.dundee.ac.uk/NTDG/SPESC.aspx under the “Coursework” tab - however if you 
wish to discuss this further, please do not hesitate to contact the SPESC Admin Team. 9 
 
Feedback is done via the Peer Review System operated by the West of Scotland Deanery and all 
submissions are looked at formatively (ie no specific pass or fail). The fee for this review is £25 
and this must be paid with your submission (made payable to NHS Education for Scotland). 
 
SEA submissions should be forwarded VIA SPECIAL DELIVERY to: 
 
Mrs June Morrison 
NHS Education for Scotland 
Third Floor 
2 Central Quay 
89 Hydepark Street 
Glasgow  G3 8BW 
 
 
 
Our Recommendations: 
 

• Join / attend your local Trainers’ Workshops 
• Contact your local Associate Advisor or Training Programme Director 

-  help finding a mentor 
-  advise on local practice processes 
-  prepare for practice visit 
-  link with appropriate Deanery Staff 

• Advise of any technical problems or timescale issues as soon as possible 
 
 

 
YOU SHOULD NOTE THAT FAILURE TO ADHERE TO DEADLINES WILL RESULT 
IN A RED FLAG NOTIFICATION TO YOUR GROUP FACILITATOR(S) AND YOU 

MAY NOT BE ALLOWED TO CONTINUE WITH THIS COHORT 
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Remember, this is:  
 
 
 
SPESC Unit 1 
 
 
Unit 1 is about setting the scene - understanding SPESC and how it works; its 
principles and ethos.  Within your small groups, you will begin to address any 
anxieties surrounding the course and becoming an Educational Supervisor as 
well as looking at some of the following: 
 

• Structure of GPSTP 
• Understanding different learning styles  
• Taking part in feedback sessions and have some concept on how to apply the skills learnt 

in the workplace 
• Be working in a formed group which will support and plan the learning of group members 

 
 

You will agree on tasks and learning that the group AND individuals will be 
required to achieve before Units 2 & 3: thus driving the timetable and format 

of these following units! 
 
 
 
Venue:  Stirling Management Centre 
 
Unless otherwise indicated, accommodation is automatically booked on Thursday 
evenings for you when you confirm your attendance.  Please advise immediately if 
you DO NOT wish to stay overnight. You  WILL be charged for late cancellation fees 
for room bookings if we cannot reclaim this – no exceptions! 
 
Stirling Management Centre (SMC) on the University of Stirling Bridge of Allan Campus is a 
purpose built conference and management training centre which meets all the required elements 
for courses such as the SPESC: 
 
• Spacious meeting rooms 
• Wireless Internet Connection 
• Luxury in-house accommodation 
• Quality restaurant / bar facilities 
• Spectacular grounds – useful for our popular walk & talk sessions 
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SPESC Housekeeping 
 

• Course commences @ 9am Thursday mornings (room check-in @ 2pm)  
 

• Concludes @ 4.30pm on Friday afternoons 
 
• Coffee breaks, Lunch and Dinner well signposted 

 
• Book any sports facilities through Reception asap  

 
• Thursday Dinner at 8pm – drinks in the bar beforehand 

 
 

For those participants travelling a significant distance  
(more than 2.5 hours), accommodation on the Wednesday evenings 

may be available if requested in advance. 
 

 
Stirling Management Centre 

University of Stirling 
Stirling, FK9 4LA 

Tel:  01786 451712 
 

http://www.smc.stir.ac.uk/content/
 

 
 

By Car 
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SMC Directions 
 
Take the M9 to Junction 11 at Dunblane, taking the exit to Bridge of Allan.  Follow the 
road through the town itself, and after about 200 metres you will find the University – well 
signposted - on the left. 
 
A vehicle access barrier system operates on campus at the main entrance.  Keeping to the left 
hand Visitors' Lane, stop at the manned booth to collect a Visitors' Parking Permit.  You will 
be directed to the Management Centre and its car park.  You should note that possession of 
a valid permit does not guarantee a parking space. 

 
 
By Rail:  It is recommended that you alight at Stirling train station (not Bridge of Allan) and 
then make your way to the University by bus or taxi. Taxis are available from Stirling Rail Station 
concourse and its takes less than 10 minutes (@£8.00). 
 
 
By Air:  Glasgow Airport is approximately a 1 hour 20 minute drive to the University campus 
while Edinburgh Airport is a 45 minute drive. 

 
 
Leisure and Entertainment 
 
Leisure time plays an important part in many training events. With all the facilities of the 
University of Stirling right on the doorstep, finding time to mix business with leisure is easy at 
Stirling Management Centre.  Delegates enjoy free access to all campus sports facilities - You 
should book at Reception on check-in to ensure the facilities are available. These include: 
 

• the 50 metre Robertson Trust Swimming Pool  

• Squash Courts  

• the Gannochy National Tennis Centre providing both indoor and outdoor courts  

• the M P Jackson Fitness Centre  

• badminton  

• football and hockey pitches  

• the University’s 9-hole golf course.  
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SPESC Participant Checklist: 
 
Name:  ___________________________________________ 
 
 

SPESC Component Deadline Date 
Submitted

Feedback 
Received Completed

Pre-Course Questionnaire     

Orientation Module     

Equality and Diversity Training     

H&M Learning Styles Questionnaire     

Significant Event Analysis     

Self Assessment Sheet     

 
 
Notes….. 
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All enquiries to: 
 
Mrs Anne Pullar 
Trainer Development Course Assistant 
The Mackenzie Building 
Kirsty Semple Way 
Dundee 
DD2 4BF 
 
Anne.Pullar@nes.scot.nhs.uk 
01382 420169 


