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Improving the exchange of medicines information In this issue

Consultation on the
Clinical Blueprint
The draft Clinical Blueprint document was
shared with clinicians and others across the
two NHS Boards, NHS GG&C and NHS
Lanarkshire.
We also sought feedback from Scottish
Government and other national bodies. And
we met with key computer systems suppliers
to understand their perspectives.

What did you tell us?
Here is some of the feedback we received
during the consultation:
“We fully support the aims of the paper,
especially utilising IT developments to make
medicines management more efficient,
effective and safe”
“The ambitions of this vision for change hold
real merit and are backed by consensus in the
clinical consultation”
“This is a very good paper and has captured all
the issues that were raised at the workshop I
attended”
“We are particularly in favour of the concept
of the patient medicines record”
“I think it is very important to recognise that
medicines reconciliation is a dynamic process
and follows a patient throughout their care -
not just to be seen as a requirement at
admission or discharge”

“This is an excellent document and really
captures the frustrations of the clinical
community as well as setting out clearly how
we can move this agenda forwards”

Next steps

We are now putting the finishing touches to
the final version of the Clinical Blueprint,
taking into account all of the feedback
received during the consultation period.

In addition to the main blueprint document,
we have produced extensive appendices
including background information and
detailed analysis of the survey responses. We
have also included the feedback received from
patient representatives and system suppliers.

The final set of documents will be reviewed by
the Closing the Loop Project Board and the
CCLG, and will then be delivered to Scottish
Government eHealth for onward distribution.

This phase of the project is nearing
completion.

The focus will now turn to what happens next:
how we build on the momentum and
enthusiasm evident in the huge amount of
clinical involvement in this project; and how
we use this to drive forward a plan that starts
to deliver some of the improvements you
have told us are needed.

Building the Roadmap

The Clinical Blueprint describes the clinical
vision for how we work with medicines

information in the future. But how do we
make that vision a reality?

Closing the project

This phase of the Closing the Loop commission
is coming to an end. Remind yourself of the

wide range of people who have contributed to
the project, and the key steps we have taken

since September 2013.
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The Clinical Blueprint describes the clinical
vision for how we can better manage
medicines information in the future. It is a
consensus view built upon contributions  from
over 1,000 clinicians and others who took part
in the work of the commission.
The vision is a bold and innovative picture of
how clinicians could work in the future.
Achieving this will not be easy: it will take
effort, time and resources.
To start building an achievable plan for how
we actually deliver this vision, we will need to
construct a “roadmap”. This will include a
series of steps that we need to take as we
move towards the future vision.
The roadmap will address a range of areas
where work is required: education &
communication; processes & policies; data &
information; and systems & technology.
From the responses received to the electronic
surveys, and from the ideas and discussions
during the face-to-face workshops, we already
have some of the building blocks required to
construct the roadmap.
We have begun the process of pulling
together this information to create a realistic
roadmap. Further work is required in order to
build on these foundations and produce a
plan that we can put into action.

Continuing to collaborate
It is essential that clinicians, eHealth and
others continue to work together through the
coming months and years to ensure that what
is put in place meets the needs and priorities
of clinical professionals.
By continuing to collaborate, we can ensure
that the plans we put in place:
● Meet the needs of patients, carers and

clinicians
● Work well with current and future

processes and systems
● Are achievable and affordable

The success of this phase of the commission is
built on communication and engagement with
clinicians and others. Our ability to deliver
improvements will require that this continues.

Reviewing the project
The Closing the Loop project team formed in
September 2013 to take forward this phase
of the commission.
Since then we have worked with a wide
range of clinicians and others to:
● Review the literature to find out how

others have tackled these problems
● Find out what clinicians need through

electronic surveys
● Discuss problems and solutions face-to-

face in a series of workshops
● Produce and refine the Clinical Blueprint

This phase of the project is now coming to
an end. The Clinical Blueprint will be final-
ised in the next few weeks, and delivered to
CCLG and Scottish Government.

Everyone in the team would like to express our
thanks to everyone who has contributed to the
work of the commission over the last seven
months.
We have been delighted at the response from
clinicians and others who took the time to give
us their views and suggestions for how we can
make things better.
This is clearly an area that you see as
important, and the success of this project in
defining a consensus view of what clinicians
need in the future was only possible because
of the contribution you made.

Thank you!

The Closing the Loop project team:
Dr Sam Patel, Dr Maureen Byrne, Dr Gerard
McKay, Dr Bill Martin, James Cardwell-Moore,
Alastair Bishop

Views across NHS Scotland

The Closing the Loop project initially set
out to engage with clinicians and others
across the two host Boards. But it soon

became clear that clinicians from NHS
Boards across Scotland were keen to

contribute and to have their voices heard.

We constructed NHS Scotland-wide
surveys for this purpose, and have now

collated the 386 responses received. The
report detailing the feedback has now

been shared with all NHS Boards.

Building the
Roadmap
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