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IMPROVING THE EXCHANGE OF MEDICINES INFORMATION  IN THIS ISSUE 

The Loop Closing project has been 
commissioned by Scottish Government to 
help improve the electronic exchange of 
patient information between primary and 
secondary care. 

NHS Greater Glasgow & Clyde and NHS 
Lanarkshire are the host Boards for this 
commission. The Clinical Change Leadership 
Group (CCLG) is providing the clinical 
sponsorship for developing the clinical 
requirement. 

The focus of the project is on the exchange of 
medicines information between GP practices 
and acute hospitals. 

Safer, quicker 
Medicines errors are a significant, and 
avoidable, cause of harm to patients. Many 
of these errors are due to incorrect 
transcription of information. 

And manually transcribing information 
between paper and computer systems 
wastes precious clinical time, which would be 
better spent assessing the patient’s 
medicines, and making clinical judgments on 
what needs to change or be added. 

By improving the electronic exchange of 
medicines information, we can reduce 
wasted time for clinicians and reduce the risk 
of transcription errors. 

Clinicians and eHealth in 
partnership 
The project includes representation from 
general practice, hospital consultants, and 
Pharmacy. These clinicians will work 
together with eHealth leads from the host 
Boards to: 

 Understand how we currently work 

 Define the clinical blueprint for an 
improved process 

 Create guidance and standards 

 Work with system suppliers to develop 
software that supports the new way of 
working 

Stakeholders 
 Scottish Government 

 NHS GG&C and NHS Lanarkshire 

 Clinical Change Leadership Group (CCLG) 

 eHealth Leads 

 System suppliers 

 

CONTACTING THE TEAM 

James.Cardwell-Moore@capita.co.uk 

Sameer.Patel@lanarkshire.scot.nhs.uk 

Alastair.Bishop@ggc.scot.nhs.uk 

 

 

What’s the plan? 
Find out the details about the phases of the project, who 
is doing what, and what the next steps might be. 

Page 2 

 

 

What will we actually deliver? 
There will be several tangible products at the end of the 
project. Find out about the Clinical Blueprint, guidance, 
standards, and supplier engagement. 
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The project started in September 2013. 

Over the next six months the team will work 
with clinicians across NHS GG&C and NHS 
Lanarkshire, to develop an agreed “clinical 
blueprint”, along with guidance and 
standards to help system suppliers develop 
the software we need. 

The Project Team is in place, and we have 
agreed the governance arrangements in each 
Board. In addition, the overall Project Board 
has met for the first time. 

How do we currently work? 
The next step is to fully understand and 
document how we currently exchange 
information about discharge medicines 
between primary and secondary care. 

Different Boards have different systems and 
processes in place. In addition, there is a mix 
of paper-based and electronic ways of 
working. We will use electronic surveys, and 
site visits, to help us form a complete picture 
of how we currently work. 

Creating the blueprint 
Starting in October, we will run a series of 
local and national workshops and meetings 
to draft and agree a detailed blueprint that 
describes how we would like to see 
medicines information exchange work in the 
future. 

Based on this blueprint we will produce 
guidance and standards to help suppliers 
develop the software we need, and to ensure 
that all suppliers work in a consistent and 
robust way. 

WHAT HAPPENS NEXT? 

After the initial project is complete, NHS 
Boards will continue to work with system 
suppliers to develop software that helps 
improve the exchange of medicines 
information. 

 

 

The Loop Closing project isn’t just a talking 
shop or a theoretical exercise. We will 
produce tangible outputs that help us, and 
our suppliers, develop systems that support 
better exchange of medicines information. 

The Clinical Blueprint 
This document will describe in detail how the 
exchange of medicines information can be 
improved in the future, supported by better 
processes and more capable software. 

It will present a consensus clinical view from 
the host Boards and across Scotland, and will 
include opinions from several professional 
groups, including GPs, hospital doctors and 
pharmacists. 

 

Guidance and standards 
To help system suppliers use the blueprint to 
build new software, we will also produce 
guidance and standards. 

These will combine the needs of clinicians 
with a robust technical approach. We need to 
ensure that suppliers all work in a consistent 
way, so that their software: 

 Does what we need 

 Works in a standard way 

 Can talk to software from other suppliers 

 

What’s the plan? 

What will we actually deliver? 

 
The Clinical Blueprint is the main 
deliverable of the Loop Closing project. 
It is the foundation for tools, guidance 
and future software development. 


